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SCHOOL GROWTH PLAN 2025/26 School District 22

Learning Today, Leading Tomorrow

OUR GOAL(S) -

Literacy - Improve general student functional literacy by utilizing the results from
the 24/25 Literacy 12 Assessments (55% of students scored in the 1 or 2 range
and 45% scored in the 3 or 4 range) and comparing the results of the Literacy 12
Assessments from this school year.

OUR KEY ACTIONS -

-Reduced student anxiety around assessment (breathing exercises, meditation
techniques). Used meta cognitive rubrics for students to improve their ability to
self-assess areas of strength and areas where growth is needed.

-Reading intervention (HOOT Reading) to support literacy in struggling readers.
We are currently following 8 students in this first year of a reading
comprehension/fluency trial, which will end in June. We want to expand this to a
larger group of students in the 26/27 year.

OUR SIGNS OF SUCCESS -

-The Literacy 12 assessments from January 2026 and April 2026 show

that 67% of students scored in the 1 or 2 range and 33% scored in the 3 or
4 range. We are still waiting for our June 2026 Literacy 12 assessment
results to have the complete data set for the year.

-Reading intervention students (HOOT cohort) have improved by 13% from
February to April. We are waiting for our June results.

NEXT STEPS -

-Continue to embed meta cognitive rubrics when students are completing
project based learning and academic assignments.

-ldentify struggling readers and recruit these students to engage in the reading
interventions (HOOT reading).

-Continue professional development on improving engagement in literacy, with
a focus on educational Al tools such as Khanmigo.




